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Expression of Interest (EOI)
For
Establishment of Collective Storage, Processing and Marketing operations in livestock value chain
(Meat )

1. Background

SUKAAR FOUNDATION: For more than 20 years, Sukaar Foundation has been dedicated to transforming
lives and empowering communities across Sindh Province. It focusses on delivering innovative and
sustainable solutions in WASH, Food security, livelihoods, and community resilience, ensuring long-term
development and well-being. Its initiatives include pioneering rainwater harvesting systems, enhancing
disaster preparedness, and supporting education through child-friendly school facilities and teacher
training. In times of crisis, we provide critical emergency relief, including food, water, cash aid, and
sanitation support. By partnering with leading global organizations like USAID, UNICEF, and the
Government of Sindh, we work to create meaningful, lasting changes and build a brighter, more resilient
future for all.

Welthungerhilfe (WHH) was established in 1962. It is today one of the largest private organizations
working in the area of development cooperation and humanitarian aid in Germany. The organization is
non-profit-seeking, non-partisan and non- denominational. Donations from the population at large fund
our work in over 40 countries in Africa, Asia and Latin America. In addition, WHH receives grants from
the Federal German Government, the European Union, and the United Nations for International
Development. Sukaar Foundation has partnered with Welthungerhilfe (WHH-an International NGO) for
the project titled “Support for Agricultural Micro-Enterprises and Integration in Value Chains to Increase
Food Security in Tharparkar. The project aims to improve food security in Tharparkar, strengthen
smallholder livestock farmers/ producers through value chain development, enterprise promotion, and
collective marketing mechanisms. Under the project, Farmers Enterprise Groups (FEGs) and Farmers
Market Collectives (FMCs) have been formed to support collective production, and marketing.

Sukaar Foundation therefore invites Expressions of Interest (EOI) from qualified suppliers/companies for
following:

2. Objective of the EOI

The purpose of this Expression of Interest (EOI) is to identify technically competent suppliers and
companies with relevant experience in establishing of collective storage, processing and marketing
operations in meat in tharparkar district. Through this EOI, Sukaar Foundation intends to gather
technical information and potential solutions from the market for the establishment of enterprise
facilities for the livestock value chains in District Tharparkar.

These facilities will support Farmers Market Collectives (FMCs) in improving product handling, storage,
processing, and marketing.

2. Planned Facilities
Sukaar Foundation plans to establish the following enterprise facilities in District Tharparkar:

Facility type Description
5 Livestock Collective Storage, Processingand  The enterprises will support collective
Marketing Enterprises (Meat Value Chain) livestock-based businesses operated by FMCs

along with VCA at accessible locations near



]
(27
N

N ” 2®. WELT
e \ FOUNDATION *F mpac \ .ﬁ mlnggER

DEUTSCHE ZUSAMMENARBEIT

markets or transport routes. Each facility will
include infrastructure for meat handling, cold
storage, and hygienic processing, along with
essential utilities such as water supply, waste
management, weighing equipment, and basic
office/storage space. Minor renovation or
construction may be required, and retail or
wholesale outlets may be included to improve
market access

Interested suppliers/companies are expected to propose technically appropriate solutions, and list of

equipment with specifications, and BOQ suitable for rural enterprise operations.

4. Scope of Work

The vendor/company will be responsible for:

® Sijte assessment and technical recommendations,

® Plan a visit for Sukaar foundation to their already existed processing unit and Sukaar team will
receive presentation

® Facility ( Livestock Collective Storage, Processing and Marketing Enterprises (Meat Value Chain))
design and layout planning

® Preparation of Bill of Quantities (BOQ)

The vendor/company must ensure that the proposed systems are efficient, durable, and appropriate for
small-scale rural enterprises.

4.1 Meat companies Facility
Meat companies for the storage, processing, marketing and sale of meat products. The
vendor/company is expected to propose a suitable technical solution that may include:

o Slaughter facilities

o storage and refrigeration facilities

o solar inverters and batteries

. Counters

o storage boxes

. renovation

. equipment

o (Slaughter Knives (Different Sizes) , Sharpening Stone / Knife Sharpener , Hooks and Chains

,Bleeding Tray / Collection Tray, Skinning Knives ,Heavy Duty Chopping Block , Butcher Knives , Meat
Cleaver ,Bone Saw / Electric Bone Cutter, Stainless Steel Cutting Table , Meat Grinder / Mincer, Digital
Weighing Scal)

L]

The unit should improve processing efficiency, product quality, and market readiness of meat, produced
by smallholder farmers.

5. Eligibility Criteria

Interested suppliers or companies must meet the following criteria:

. Legally registered with SECP/FBR with valid NTN

o Demonstrated experience in similar assighnments

. Availability of technical staff for installation and maintenance



2o WELT

\ &Mﬂé Y
Sooperation \ FOUNDATION #=  of impuc b HH_’;EER

DEUTSCHE ZUSAMMENARBEIT

Experience working with development organizations or donor-funded projects will be an added
advantage.

6. Required Documents
Interested suppliers are requested to submit the following documents:

o Company profile

. Proof of company registration

o Similar Purchase Orders of the Previous Work (If any)
. Technical experience and capacity of the firm

7. Submission of Expression of Interest
Interested suppliers may submit their Expression of Interest (EOI) at the following email addresses

akash.kothari56 @gmail.com

nk lohana@yahoo.com

nadeemroshanshah@gmail.com

Deadline for submission: 30-April-2026
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