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SUKAAR FOUNDATION

The year2017- 18 renderednewdimensionsof expansionbothprogrammaticallyandthematicallyto
SukaarFoundation. It hasimplementeddiverseprojectsin variouszonesof Tharparkar. Foodsecurity,
droughtmitigation, quality educationand improvedhealth initiatives along with water securityhad
remainedfocusedareaof interventions.

Foreword Sukaar is striving to empowersocial capital by introducing community led programs.
Wherein,local communitiesdo chalkdownself- drivenneedsandidentify potentialresources. SFhas
significantlybeenbridgingthegapsbetweentargetedpeopleandserviceproviders. Sukaar'steamhas
remainedactivelyengagedin sensitizationof governmentofficials, donorcommunitiesandotherlike-
minded actors to addresskey pressingcommunity needsof Tharparkar. It has organizedmega
advocacyevents, campaigns,rallies, walks and personal meetings with all stakeholdersduring
reportingyear.

However, working in remotebackwardrural areasof Tharparkar,Sukaarneedsrecognitionat wider
scaleboth by donoragenciesandby governmentin order to replicateits contributionin entireSindh
province.

FOREWORD

ABID CHANNA
Cheif Executive Officer, Sukaar Foundation 
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INTRODUCTION
TO SUKAAR FOUNDATION



SUKAAR FOUNDATION

SukaarFoundation,anindigenousorganizationof Tharparkaris playinga pivotal role to uplift thelives

of rural vulnerablemassesthroughaddressingincomegeneration,livelihood, food security,nutrition,

education,water, sanitation,health,hygieneand equity inclusion. SF startedthis journey 12 years

earlier in WASH sector,which further expandedto communityempowermentthroughdemocratically

federatingthemonvillage level platformsandpromotingtheir self-drivencollectiveefforts.

Sukaaris substantiallycontributingto bridgethegapbetweenlocal communitiesandpotentialdonors.

Targetedpeoplearecapacitatedto list down mostpressingneedsandconsultwith stateandnon-state

actors to channelizeresourcesfor desired responses. Sukaar is also conducting major advocacy

programsandeventsto promotebasicWASH rightsof targetedcommunities.

ABOUT US

VISION MISSION VALUES

A society with equitable
opportunities for all its
members to earn better
livelihood, where every
individual is capable to
cope with all impending
hazards (poverty, floods,
droughts,diseasesetc).

To strengthen people,
developtheir linkageswith
authorities/stakeholdersto
ensureaccessto alternate
livelihood options(income
generation,food supplies,
nutrition, water,sanitation,
healthandhygieneetc).

Social and technical
guidance of communities
to harnesspotential skills
to effectively marshal the
resources they need to
meettheir identifiedneeds.
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Besides,theorganizationhasveryvastexperiencein impartingemergencyrelief andrecoveryprojects.
Sukaar has so far implementedmultifarious interventions including responsein drought, food
distributions, cash for trainings, provision of safe drinking water, sanitation facilities, hygiene
education,schoolWASH, equityinclusion,rainwaterharvestinginitiativesandwatersecurityplanning.
During flooding of 2010, flash floods 2011, drought situations2013, 2014 and 2015, Sukaarhas
implementedrelief andrecoveryprojectsfocusedon provisionof food items,drinking waterfacilities,
high-energybiscuits,juices,livestockfodder,medicineetc. In Thar DesertSukaarhasplayedleading
role in introducinginnovativerainwaterharvestingpractices,constructedvarioushouseholdlevel and
communalwaterharvestingstructures,in around320villages. It hasworkedwith variousinternational
donorsandUN Agenciesincluding WFP, UNICEF, WaterAid, BIG Lottery Fund,World Bank, ADP,
IDRF, Oxfam,USAID RapidFund,Welthungerhilfe-WHH andGovernmentof Sindh.

SFwith collaborativeeffortsof communityleaders,supportingpartnersandits coreteamhasachieved
significantsuccessin leadingtheThari communitytowardsself-reliance.

Village DevelopmentOrganization(VDO) establishedby SFandCommunityis a brilliant exampleof
the community basedleadershipand village institutions taking care of their human,livestock and
natural resources. Developmentagreementsreachedwith VDOs and SF are examplesof bilateral
relationshipsandcollaborationto bring socioeconomicchangein Thari society. Goodgovernanceand
democraticpracticesare ensuredand foundation is laid of good practicesin society for others to
replicate.

SUKAAR FOUNDATION

Community Empowerment

WASH 

Poverty Reduction 

Sustainable Institutional Development 

Disaster Risk Reduction (DRR) 

Advocacy, Lobbying & Networking

OUR 
THEMATIC 

AREAS
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RAINWATER
HARVESTING
IMPROVED WATER SOURCES



To improve the accessof communitiesto safe drinking water through increasednumberof water

sourceswith the promotion of Rain Water Harvestingat householdlevel in District Tharparkar.

Throughfinancialandtechnicalassistanceof WaterAidvariousinterventionswereincorporatedin this

project, including provision of water sources, awarenessraising and advocacy. Community

participationwas an integral approach,hence,the designingand implementationof ImprovedWater

Sources& HH level rainwater harvestingtanks was done through participatory approach. VDO

monitor the all structuresfrom the constructionto repairandmaintenanceof improvedwatersources.

The modelsarebasedon enhancingindigenousknowledgecombinedwith technicalandengineering

inputs. Communityconsultedin all processof designing,site selectionandconstructionof structures.

The village level democratically federate community groups, with adequateparticipation of

marginalizedexcluded,were formed. These federategroups are known as Village Development

Organizations- VDOs which are further trained on operatingand managingthe Improved Water

Sources& HH level rainwaterharvestingsystems. Basedon the recommendationsfrom the technical

reviewof RWH previousmodel,SFincorporateddesignmodificationsin thestructureincludinguseof

much robust pumps for extraction, modifying the catchmentdesign,using natural depressionfor

catchmentareas,fencingreasonableportionof theHH level RWH structure.

SUKAAR FOUNDATION

SCOPE OF PROJECT

PROJECTS UNION COUNCIL VILLAGES BENEFICIARIES 

CONTEXT OF PROJECT AREA
Projectwas implementedat district Tharparkar,which is spreadover 21,000 squarekilometresand

inhabitedby some1.5 million peoplein 2,325 villages. In Thar, mostly the livelihoodsof peopleare

livestock and agriculture. Keeping in view the history of Tharparkarmany technologieshavebeen

promotedby the governmentand private sector through number developmentprojects for water.

However,very few examplesexist of real adoptionby the communitiesdue to lack of interestand

awareness. The district is known one amongthe water scareregionsof the Sindh,Pakistan. Where,

dwellersmostly rely on groundwater,ironically it is not sweetandablefor drinking purpose,research

studiesfigured out that very low percentagesomeof 5% is sweet,restof 95% water is brackishand

harmful for humanandlivestockhealth.
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WASH
IN SCHOOLS









HUMANITARIAN 
RESPONSE

FOR THE DROUGHT AFFECTED HOUSEHOLDS IN THARPARKAR





The target group was the PLW and children under 5 years and all the food basketpackagewas

designedto fulfils thenutrition requirementof thePLW of theHH andenhancethepackagesizefor the

HHs as all the family memberscan get nutritious food including the PLWs but therehavenot any

national support for fulfils the basic needsand requirementof children under 5 yearsand it was

completelymissed.

Packageof food basketwasdesignedasperthestandardfamily sizeof 6 individualsperhouseholdbut

was provenshortenpackagefor a large family and needto incorporatethe doublepackageof food

basketfor a largefamily sizefrom actualstandardfamily size.

SUKAAR FOUNDATION

BENEFICIARIES OF PROJECT  

COORDINATION WITH GOVERNMENT 

# FOOD BASKETS # HOUSEHOLDS TRANSPORT 
VOUCHER WATER TANKS 

The coordinationwith the governmentdepartmentwereremainedfrom startof the projectandIt was

initially receivedNOC from district administration. District healthdepartmentactivelyinvolvedduring

the project implementationand remain in coordinationfor any intervention including provision of

transportvouchersto the beneficiaries,distributionof the food basket,andconstructionof rain water

harvestingtanks and capacity building of targetedPLWs and Caregivers. Governmentand other

humanitarianactorsincluding RDF, TRDP, PPHI an HANDS haveparticipatedin different activities

and contributedtheir role in mobilization. The project progresswas also sharedto food security

working groupof FAO on regularbasesandparticipatein their monthly andquarterlymeetingsand

sharinginformationon4W matrix.

1500 1500 1668 200
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MITIGATING
DROUGHT VULNERABILITIE

IN TARGETED VILLAGES OF UC DHARRENDRO



Projectwasaim to provideemploymentopportunities,cashgrantsandcashin lieu of work/trainings.

Variousincomegenerationopportunitieswerealsocreatedandpromotedincludingtrainingsof artisan

women& engaginglocal labour (CFW) in different projects. Besides,livestock, the major livelihood

sourceof Tharparkar,was securedthrough provision of livestock fodders and imparted livestock

managementtrainings. More importantly in poor and malnourishedareas,SF hasprovidedmonthly

food ration in various targetedvillages. To addressmost marginalizedcommunities,as already

identified by BISP scorecard,SF is in processto provide cashgrantsto uplift them out of vicious

povertycycle.

SUKAAR FOUNDATION

PROJECT OVERIEW

KEY ACHIEVEMENTS
The projectmet the needof communities. SF adoptedstandardparticipatoryprocessto prioritize the

needsthroughneedassessmentanddesignedtheprojectactivitiesasperneedof communities. Drought

vanishedthe incomegenerationopportunities,in this regardSF proposedcashfor work andcashfor

trainingfor providingtemporaryemploymentascommunitycanavail dayfor food their families. Also,

droughtbroughtmanyotherdiseaseandpoorWASH status,especiallypurewaterwasprimeneed; this

project was included rehabilitation that supportedcommunitiesto avail contaminatedwater, super

structureconstructedon dugwells to minimizethecontamination. More importantlybehavioralchange

wasconsidereda tool to bring greatchangethat wasensuredthroughcapacitybuilding. SForganized

handicraftsand color combinationtrainingsfor rural women,livestock management,agricultureand

livelihood trainingsfor maleandfemalewho metthecriteria,trainingsremainedverymuchsupportive

that enabledcommunityto copewith issuesand minimize the future risks aswell. Beneficiariesare

well awareof precautionmeasuresto mitigate the droughtvulnerabilitiesandtakegoodcareof their

productiveassets.
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SUKAAR FOUNDATION

CASE STUDY
Mr. Meeroof village Somji BheelUnion CouncilDharnedaroTalukaChachro, District Tharparkar. He
haseight family membersliving. He is only breadwinner to supporthis largefamily. He is unskilled
labor and engagedin rain fed agriculturebut due to continuousdrought like situationhe moved to
barrageareafor earning(daily wageslabor). He said that whenSukaar Foundationteamcamein our
village, I attendthe meetingaboutformation of Village Developmentorganizationorganizedby SF.
After that theyconductedHH assessment, we linked our hopethatsomethingbetterwill happenin our
village which can minimize our sufferings. SF team also hold broad basedmeetingin village and
declarelist of selectedbeneficiariesin which my namewasalsoincluded. I did not havelivestockand
agricultureland and having large family size in Somji Bheel. I attendedthree 03 days Livelihood
(Agriculture & Livestock) managementand Food SecurityTraining which providedme knowledge
regardingbetter livestock management,agriculture specifically kitchen gardeningfor sustainable
livelihood to makeour family food security. Beforethe trainingI did not haveknowledgeaboutraring
of animalandno anyproperstorageof food item in droughtsituation. Trainingplays effectiverole in
my life. He furthernarratedthatafterattendingthreedaystraining,I initiatedkitchengardeningin my
homeandafterreceivingamounthepurchasedgoatkeepingin view his productiveassetandorient the
community memberson livestock managementin his respectivevillage. He sayssmall grant and
knowledgeopenedthe door towardsprosperityfor my family. I alongwith my family aregrateful to
SukaarFoundation/ConcernWorldwide/Rapidfund/OFDA,USAID for overallsupport.
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ADVOCACY AND APPROVAL
OF WATER SECURITY PLAN THARPARKAR  



A widely acceptedwatersecurityplan for district Tharparkaris officially approvedby thegovernment
of Sindhandbecomesa guidingdocumentfor contributingto securingwaterin Tharparkar. Theaim of
project was to establishthe effective communicationand linkageswith district and province level
stakeholdersincluding elected District Councillors, MPAs, MNAs, Senator,PPP District Body,
Secretariesand concernedMinisters. Sukaar Foundation conducted broad-based meetings and
consultationsand lobbying meetingswith district and provincial level political leadershipincluding
MPAs, Senators,elected district body, local councillors, district governmentofficials, provincial
ministers for PHED and local government,provincial bureaucrat. The processof district level
consultationswasculminatedby organisinga district level seminarto get theplanendorsed. Feedback
from district and provincial level consultationswas used in making required refinementsand
amendmentsin thewatersecurityplan.

SUKAAR FOUNDATION

PROJECT SCOPE

A thorough consultationand lobbing is conductedwith all relevant district and provincial level
stakeholdersfor taking them on-board. Project team and SukaarManagementconductedseriesof
broad-based meetings with district and province level stakeholdersincluding elected District
Councillors, MPAs, MNAs, Senator,PPP District Body, Secretariesand concernedMinisters for
sharingthe importanceof developedWater SecurityPlan Tharparkarand getting effective feedback
and endorsementfrom all stakeholderson documentof WSP Tharparkar. In this regard including
deputydirectorsocialwelfare,ChairmanDistrict CouncilTharparkar,Vice ChairmanDistrict Council,
MPA, MNA, District Body of PPPandall councillorsendorsedthe plan. Basedon the outcomeand
feedbackreceivedSukaarsubmittedthe WSP with detailed report of District & Provincial Level
Consultationon WSP to SecretaryPHED, for further processof approvalfrom CM Sindh. In this
regardseriesof meetinghasbeenconductedwith SecretaryPHED & RD andconcurredofficials and
summaryhasbeenmovedto CM for approval.

SukaarFoundationgot support from National University of Science& Technology(NUST) and
conductedan assessmentto pin-point technical,social and financial (O&M) challengesin the RO
plantsthroughselecting10 representativeRO plantsfrom different zonesof Tharparkar. Basedon the
findings of this assessmentSukaardevelopeda comprehensiveplan (PC-1) for revival and efficient
operationalizingtheROplantsinstalledin thedistrict.

KEY ACHIEVEMENTS
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CLEAN WATER
BRIGHTER FUTURES
ASSISTING FAMILIES IN DISTRICT 
THARPARKAR WITH WATER AND SANITATION





SUKAAR FOUNDATION

HANDPUMP 
INSTALLED DEMO LATRINE SCHOOL KITS 

TO STUDENTS VDO FORMATION

137 47 1000 80
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EXPLORING INDIGENOUS SOLUTIONS
TO HUNGER AND MALNUTRITION 

In district Tharparkar, Sindh Pakistan



Since various multi-sectoral nutrition specific and nutrition sensitive interventions have been
implementedin the desertareafrom last threeyearsto tackle the malnutrition issues. However,the
interventionsweremostlybasedon thereplicationof the tastedCMAM/nutrition sensitiveapproaches
with morefocuson introducinganddistributingRUTF/RUSFandotherconventionalinputs. Resulting,
thecurrentinterventionshavenot helpedwell to overcomethemalnutritionissuesin thearea.

Oneof themajorreasonsfor poorresultsof theinterventionsis attributedto different indigenoussocial
contextwherepopulationbelongsto Islam and Hinduism religions with equal ratio, and they have
quitedifferenteatingbehaviors.

Despitealarmingmalnutritionandhungerfigures,thesameis theonly areawhich hassomedistinctive
positiveaspectswhich werepossiblysufficient to tacklethelocal problems,but thoseaspectswerenot
exploitedstill by thehumanitariansector.

SUKAAR FOUNDATION

SITUATION ANALYSIS

Tharparkaris a district of Pakistanwhere majority of agriculture production is basedon organic
farming patternfrom manycenturiesandalsopracticingtill todayandutilizing the folk wisdomsand
medicinalcropsandplantsto healtheir issuesthroughmakingits different typeof applianceandjuices
to applyovertherethepartof woundor keepingintaketo relievethepainor getadditionalnutrition or
energy for health. The Tharparkaris rich in organic food production and vast food varieties are
availableeveryyearin themonsoonwith rich biodiversityresourcesincludingherbs,shrubsandplants
with highnutritionalvalues. Local peopledo consumethis in little quantity,but no nutritionalvaluesof
the local food items are exploredand usedin planning at larger scaleand have not any adequate
attentionto exploreindigenoussolution.

This studyis designedto mapthe all flora &amp; faunaof district Tharparkarandsamplesof edible
part will be collected from the field and transportedto laboratory to analysesthem on different
parameterswhich are essentialto gaugeout the nutrition value in perspectiveof its requirementto
humanbody and recipewill be developedon the basesof the analysesreport and demonstratedto
malnutrition cases. Thesecaseswill be pre and post recordedbeforetheserecipeand utilization as
results of these nutritional recipe can be measuredand finally a comprehensivereport will be
developedandpresentedin seminarto all stakeholders.

Currently mappingof 55 flora and 75 samplesare preparedfor analysesthe parametersincluding
micro, macro,vitamins and toxic elementswill be analysesfor their nutritional valuesas per their
applicability &amp; importanceof elementfor the balancediet. This studywill be carriedout with
technical support of Planning and developmentcommissionof Pakistanwith laboratory work of
PakistanCouncil of Scientific and Industrial Research(PCSIR) Karachi with financial support of
DeutscheWelthungerhilfe.

PROJECT OVERVIEW
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AUDIT
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SUKAAR FOUNDATION
Address: Head Office: North Colony Mithi, Tharparkar

Ph#:+92 (0) 232-261913
Email: info@sukaarfoundation.org

Website:www.sukaarfoundation.org




