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Sukaar Foundation, being local indigenous organization, working to uplift lives of 
marginalized communities in rural districts of Sindh. Sukaar is contributing towards 
achieving major Sustainable Development Goals (SDGs), through implementing various 
projects. Message of ChairmanFor “No Poverty” & “Zero Hunger”Sukaar is providing 
employment opportunities, skills development trainings, cash grants, family food baskets 
and nutrition supplies among targeted marginalized communities. It is also working 
towards sustaining livestock, the only major livelihood source of Tharparkar, through 
distribution of fodder and capacitating local people in livestock management. Similarly, 
Sukaar is also providing transportation facilities in targeted remote villages of Tharparkar to 
reach nearby health facilities. It is also imparting various mother & child health initiatives 
and hygiene education programs to achieve “Good Health &Well Being”, “Clean Water and 
Sanitation” are contributed by provision of drinking water & sanitation facilities, rainwater-
harvesting initiatives, WASH in school programmes, hygiene education and water advocacy 
campaigns.  Likewise, Sukaar has pivotally focused on inclusion of women and other 
disadvantages communities including children, old aged and disables in all its programmes. 
SF is providing them employment opportunities; women focused trainings for skills 
development in embroidery and cash grants in order to contribute towards achieving 
“Gender Equality” & “Reduced Inequalities”.

Sukaar Foundation is grateful to all generous support of donor communities, government 
and philanthropists, who intend to expand their pragmatic contribution as per SF's vision & 
mission to chip in with SDGs attainment. 

Chairman BoD,
Sukaar Foundation

Professor Dr. Ghulam Ali Jariko, 

The year 2015 - 16 rendered new dimensions of expansion both programmatically 
and thematically to Sukaar Foundation.  It has implemented diverse projects in 
various zones of Tharparkar. Food security, drought mitigation and improved 
health initiatives along with water security had remained focused area of 
interventions. 

ForewordSukaar is striving to empower social capital by introducing community 
led programs. Wherein, local communities do chalk down self- driven needs and 
identify potential resources. SF has significantly been bridging the gaps between 
targeted people and service providers.  Sukaar's team has remained actively 
engaged in sensitization of government officials, donor communities and other 
like-minded actors to address key pressing community needs of Tharparkar. It has 
organized mega advocacy events, campaigns, rallies, walks and personal meetings 
with all stakeholders during reporting year. 

However, working in remote backward rural areas of Tharparkar, Sukaar needs 
recognition at wider scale both by donor agencies and by government in order to 
replicate its contribution in entire Sindh province.  

Chief Executive Officer
Sukaar Foundation

Abid Channa

Sukaar Foundation

Message of Chairman BoD Foreword

Sukaar Foundation
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Sukaar Foundation, an indigenous organization of 
Tharparkar is playing a pivotal role to uplift the 
lives of rural vulnerable masses through 
addressing income generation, livelihood, food 
security, nutrition, education, water, sanitation, 
health, hygiene and equity inclusion. SF started 
this journey 12 years earlier in WASH sector, which 
further expanded to community empowerment 
through democratically federating them on village 
level platforms and promoting their self-driven 
collective efforts. 

Sukaar is substantially contributing to bridge the 
gap between local communities and potential 
donors. Targeted people are capacitated to list 
down most pressing needs and consult with state 
and non-state actors to channelize resources for 
desired responses. Sukaar is also conducting major 
advocacy programs and events to promote basic 
WASH rights of targeted communities. 

Moreover, development of water security planning 
for Tharparkar is one among major milestones 
covered under this journey. Various International 
Day celebration is done including Global Hand 
Washing Day, World Water Day, Toilet Day etc to 
advocate and promote WASH understanding. 
Sukaar also ensures service delivery in various 
other sectors including food security, nutrition, 
health and hygiene.

Besides, the organization has very vast experience 
in imparting emergency relief and recovery 
projects. Sukaar has so far implemented 
multifarious interventions including response in 
drought, food distributions, cash for trainings, 
provision of safe drinking water, sanitation 
facilities, hygiene education, school WASH, equity 
inclusion, rainwater harvesting initiatives and 
water security planning. 

During flooding of 2010, flash floods 2011, 
drought situations 2013, 2014 and 2015, Sukaar 
has implemented relief and recovery projects 

focused on provision of food items, drinking 
water facilities, high-energy biscuits, juices, 
livestock fodder, medicine etc. In Thar Desert 
Sukaar has played leading role in introducing 
innovative rainwater harvesting practices, 
constructed various household level and 
communal water harvesting structures, in 
around 320 villages. It has worked with 
various international donors and UN Agencies 
including WFP, UNICEF, WaterAid, BIG Lottery 
Fund, World Bank, ADP, IDRF, Oxfam, USAID 
Rapid Fund, Welthungerhilfe -WHH and 
Government of Sindh.

SF with collaborative efforts of community 
leaders, supporting partners and its core team 
has achieved significant success in leading the 
Thari community towards self-reliance. 

Village Development Organization (VDO) established by SF and Community is a brilliant 
example of the community based leadership and village institutions taking care of their 
human, livestock and natural resources. Development agreements reached with VDOs 
and SF are examples of bilateral relationships and collaboration to bring socio economic 
change in Thari society. Good governance and democratic practices are ensured and 
foundation is laid of good practices in society for others to replicate. 

Sukaar Foundation Sukaar Foundation

Sukaar Foundation

A society with equitable 
opportunities for all its 
members to earn better 
livelihood, where every 
individual is capable to cope 
with all impending hazards 
(poverty, floods, droughts, 
diseases etc). 

To strengthen people, develop 
their linkages with 
authorities/stakeholders to 
ensure access to alternate 
livelihood options (income 
generation, food supplies, 
nutrition, water, sanitation, 
health and hygiene etc).

Social and technical guidance 
of communities to harness 
potential skills to effectively 
marshal the resources they 
need to meet their identified 
needs.

Vision

§
§
§
§

§

§

Community Empowerment

WASH

Poverty Reduction

Sustainable Institutional 
Development

Disaster Risk Reduction 
(DRR)

Advocacy, Lobbying & 
Networking 

Thematic area of 
InterventionMission

Approaches
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Sukaar Foundation gives highest priority to build people's capacities and envisages to 
engage local communities in all decision-making and collective implementation of 
community level initiatives. In order to contribute effectively towards SF's vision and 
mission, it is imperative to engage local communities holistically in their own 
development and build their capacities for self-reliance. SF works with partners and 
donors to build the managerial and organizational capabilities of local communities. 
Through trainings, exposure visits and technical inputs the communities are empowered 
to manage their own resources and explore possibilities for sustaining community driven 
projects.

Sukaar Foundation is fostering community organizations network at grassroots level. 
Local communities are democratically federated into Village Development Organizations 
(VDOs), who further impart various community level interventions devised with social 
and technical assistance of SF field team. Currently, 4,522 male members and 2,261 
women members are taking part in shared vision of SF and local communities through 

Sukaar Foundation

Community Empowerment

Community 
Empowerment
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323 VDOs. These communities are further trained and engaged for identifications of 
problems, resources mobilization, designing and implementation of schemes for their 
villages. SF believes that community empowerment may not be ensured without 
behavioral change cum access to alternatives livelihood options. Hence, SF is promoting 
centuries old traditional practices, upgraded with technological assistance, including 
rainwater harvesting, ground water recharge, securing water at village level and 
promotion of domestic commodities (handicraft) for income generation, through active 
involvement of the communities.

Sukaar Foundation

WASH

Water

Sanitation

Hygiene 3
Achievements
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Sukaar Foundation has institutionalized its capabilities for WASH advocacy in Tharparkar, 
it has been working to uplift WASH status in the district. SF is implementing different 
projects which are contributing directly to achieve sixth major SDG, “Ensure access to 
water and sanitation for all”.  SF in collaboration with HSBC, BIG Lottery, WaterAid 
Pakistan, USAID/Concern-RAPID-Fund and IDRF is providing clean & accessible water, 
improved sanitation and hygiene awareness to communities. A total of 500 
rainwaterharvesting tanks are constructed, 15 old dug wells are rehabilitated, 12 new 
Solar Powered Submersible Water Pumps and 208 hand pumps are installed. 

SF also improved the adequate sewage disposal through construction of demo latrines in 
communities, triggering process for declaring ODF village, construction/rehabilitation of 
Child Friendly Toilets, Hand Washing Pads in 40 schools / villages. 

SF in collaboration with BIG Lottery Fund-UK and WaterAid Pakistan is working to 
develop the water security plan Tharparkar. SF followed the stepwise strategy and 
completed supporting studies, collected primary data and secondary data.

Desk review of available hydrological data of Tharparkar
Water point mapping of selected 75 Villages 
Village Level Water Security Plan of selected 75 Villages. 
Tested Different models (water structures/sources) in selected 75 villages.

Water Security Planning:

§
§
§
§

After completion of first phase, SF 
selected a well-reputed consultant 
through competitive bid process.  The 
consultant submitted the outlines of 
Water Security Planning Tharparkar and 
presented to Project Steering Committee. 
The committee approved this outline, 
first draft of the report is already 
submitted and reviewed by Sukaar 
Foundation and WaterAid Pakistan. It is 
assumed that the consultant will submit 
final WSP Tharparkar report till end of 
the year 2016, incorporating all feedback, for approval and endorsement.

Sukaar Foundation Sukaar Foundation

WASH (Water, Sanitation & Hygiene)

Achievements
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Sukaar Foundation works with most marginalized 
communities who are deprived of basic life amenities and 
dwindling in vicious poverty cycle. Tharparkar is drought 
prone area where it happens to repeat twice to thrice in 
each decade. The prolonged consequent droughts caused 
dilapidation of economic activities combined with food 
shortage and dearth of fodder. However, in last two 
decades' droughts are more frequents. Study conducted by 
Sukaar Foundation depicts that Tharparkar has witnessed 
11 mild to severe drought during last 17 years, causing a 
massive loss of livelihood and degradation of natural 
resources. This situation has compounded the problem of 
poverty & food security in this region. 

Sukaar Foundation through its various projects is providing 
employment opportunities, cash grants and cash in lieu of 
work/trainings. Various income generation opportunities 
are also created and promoted including trainings of artisan 
women& engaging local labour (CFW) in different projects. 
Besides, livestock, the major livelihood source of 
Tharparkar, is secured through provision of livestock fodders 
and imparted livestock management trainings. More 
importantly in poor and malnourished areas, SF has 
provided monthly food ration in various targeted villages. To 
address most marginalized communities, as already 
identified by BISP score card, SF is in process to provide cash 
grants to uplift them out of vicious poverty cycle.

Sukaar Foundation

Poverty Reduction & Food Security

 Poverty
 Reduction

 
 Food Security
&

Achievements
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Sukaar Foundation 
has been working 
since 2005 in 
Thaparkar and the 
area is disaster 
prone area where 
droughts occurrence 
is very 
frequenting.Last 
four consequent 
years have faced 
mild to severe 
droughts where 
livelihood of people 
was badly affected. 
These droughts 
caused shortage of 
food, livestock 
fodder and safe 
drinking water, in 
rural areas of 
Tharparkar.

In the reporting 
year, Sukaar 
Foundation has supported 4500 drought-affected families of two UCs of Taluka Mithiand 
three UCs of Taluka Chachro. Regarding this provided the VANDA & Wheat Straw to 
19,000 animals for three months & all these animals vaccinated, 21,000 people 
benefited from livestock activities (livestock fodder, Vaccine & Livestock Management 
Trainings) and provided two months' ration to 1500 drought affected families.
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Advocacy, Lobbying, Networking and 
influencing are important activities carried out 
by SF on regular basis. Policy and decision 
makers at district, provincial and national level 
are regularly informed of the successful 
experiences of SF and difficulties faced during 
the course of work with target communities. 
Case studies, E- Newsletter, Annual Reports, 
Periodical Drought Alerts, Posters, Brochures 
and Pamphlets are sent to disseminate 
information about SF-Community participatory 
work. Many partners are also kept abreast of 
SF initiatives through email system. 

Networking with various organizations for 
learning and sharing experiences is one of the 
important activities of SF. Presently SF is 
leading the District WASH Forum, Tharparkar& 
a regular member & Joint Secretory of 
Marooara Coordination Council, Tharparkar. 
Lobbying and networking with networks many times helps to influence the policies and 
decisions of the member organizations.

Sukaar Foundation
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SF is also sharing its work with Government organizations at district and provincial level. 
In this context, SF is supporting government activities in health and livestock in district 
Tharparkar. A public–private partnership is being discussed to collaborate with 
government organizations in the sphere of concerns shown by SF and community.

Sukaar Foundation
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Capacity Building-Staff

SF Governance

Staff of SF plays a pivotal role in the 
functioning of this organization 
effectively. More professional and 
qualified diverse team is on-boarded 
under each project and program. The 
team is further capacitated through 
various trainings programs and on job 
trainings. Core management of SF 
believes that only trained and capable 
team of an organization can lead it to 
achieving its goal. Hence capacity 
building of staff is always encouraged at 
Sukaar Foundation.

SF believes in carry on good 
practices in organization and 
transparent business with all its 
stakeholders. The Board of Directors 
of SF are dedicated persons who give 
their time and valuable inputs for 
better management of SF work with 
communities. SF has an effective 
Board of Directors. SF is trying to set 
an example of a Board with women 
participation and gender balance. 
Current BoD summons around each 
quarter in the year!
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SF always provides space to female staff members to participate in decision-making 
process and encourage them to be on senior positions. About the beneficiaries SF 
equally adopt the process and distribute the resources and services provided to men 
and women, boys and girls.  SF has policy for project and programme beneficiaries and 
employment. SF creates opportunity without any discrimination and on the basis of 
equality and equity. 

Sukaar Foundation believes that human 
rights are inborn rights of every individual 
belong to any caste, creed, sect, dogma or 
religion. Human beings who are attached to 
planet they deserve to be free and peaceful, 
all human should be equally treated and have 
chance to exercise their rights with great zeal. 
Sukaar, with the slogan, Peace, prosperity 
and joy, raises voice against ill actions of 
human rights dictators of the community 
who deliberately engulf the rights of other 
fellow beings. Sukaar is in opposition to all 
those forces, which perpetuate, practice, or 
believe in the violence on women and 
children.

Sis working to cultivate young leadership in 
Tharparkar. The WASH Clubs formed in Govt. 
Schools is major initiative to produce young 
leaders among Govt. Primary Schools. 
Besides, skill enhancement is a continued 
process to enable them raise their voice to 
demand their WASH rights. There are various 
model structures in Govt. Schools playing 
their role in improving WASH status, after 
evaluating the impact of this intervention 
these clubs are rapidly replicating in rest of 
the schools of the district.

SF adopts the strategy that ensures the inclusion of Age & Disability in all of its 
interventions and staff hiring process. While designing, and implementing projects, 
organization focuses to benefit old age and disable population. SF made it possible to 
orient key staff members on “Inclusion of Age and Disability” through organizing a 
training with support of Concern Worldwide that shows SF's commitment for subject 

Human rights.

Child Rights/Young Leadership

Age & Disability

Sukaar Foundation

Participation

Gender Mainstreaming

Sukaar Foundation encourages targeted 
communities to participate in VDOs, formed at 
village level for implementation and 
monitoring of the project activities. In all 
community level interventions Sukaar ensures 
adequate participation of all segments of 
society including marginalized communities 
(women, children, old age and scheduled 
minority representatives). Community 
participation does ensure ownership and 
sustainability of community driven projects / 
programmes.

Gender equality and women empowerment is core of SF's programs and strategies. 
Gender mainstreaming is ensured in all programs/projects and organizational policies. 
Gender perspective is manifested in its vision and mission and is ensured through 
integrating it during program design and implementation. During 2015-16 SF's' gender 
program worked proactively to achieve the goal of women empowerment.

SF developed policies and procedures 
that are giving proper path for gender 
mainstreaming. It works on 02 
different level such as one recruitment 
and another at field level. SF 
encourage female, oppressed for 
becoming part of its team, and 
provides equal space in capacity 
building opportunities. While working 
at grass-root level SF formed 
combined (Male & Female) and 
separate female Village Development 
Organizations for ensuring decision 
making at all level. Generally, these 
VDOs are regularly meeting on 
monthly basis and participating in 
capacity building activities, particularly 
they are advocating for WASH Rights 
on different forum. 

Sukaar Foundation

Sustainable Institutional Development
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matter. Sukaar have precise methodology for project designing through conducting Need 
Assessments and issues prioritization in which it collects, Age, Sex, Gender, disable 
segregated data, it gives insight for incorporating the age and disability in it's short and 
long-term projects. 

SF works with downtrodden masses, which do 
not have sufficient resources to fulfill their 
needs, because these rural areas are most 
neglected in terms of equal resource 
distribution and provision of basic amenities. 
During the work with communities, SF 
observed that despite of many lacks and 
deficiency of resources. There is huge human 
resource available in the villages which might 
be utilize in positive activities otherwise their 
precious time will be divested without aim of 
their life. SF compares the Human resources 
available at villages with resources and 
capacity of the organization and took it as 
core responsibility to organize and create 
voluntarism among them.

Sukaar Foundation is ensuring complete transparency and accountability in all its 
projects and programs. All the records, documents and books of accounts at SF are left 
transparent and open to access for all stakeholders. VDOs at community level are sheer 
example of transparency and accountability of SF intervention, since, communities 

impart and undertake all desired 
interventions at their own. Audits reports, 
external evaluations and monitoring 
reports depict adequate transparency and 
accountability adopted by SF.  

Furthermore, SF has established well 
organized “Compliance and Response 
Mechanism”, to ensure transparency and 
accountability in its projects and 
programmes. CRM plays crucial role of 
monitoring & evaluation by the 
communities to design and deploy 
prioritized projects for the communities. 
SF finds itself accountable to all its 
stakeholders including local communities, 
partners and donors. 

Voluntarism Development

Transparency & Accountability

Sukaar Foundation
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Sukaar Foundation

Acronyms
SF Sukaar Foundation

VDO Village Development Organization

MPR Monthly Progress Review

QPR Quarterly Progress Review

WASH Water, Sanitation and Hygiene 

WAP WaterAid Pakistan 

WSP Water Security Plan

SMC School Management Committee

RF Rapid Fund

IDRF International Development & Relief Foundation

IRC International Rescue Committee

WHH Welt Hunger Hilfe

CRM Complain Response Mechanism 

ODF Open Defecation Free 

CFT Child Friendly Toilet 

BSF Bio-Sand Filter

CFW Cash for Work
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